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Introduction
The U.S. Student Association (USSA) Foundation’s GrassRoots Organizing Weekend
(GROW) is a comprehensive three-day training for student organizers. This training
was developed by USSA and the Midwest Academy. The GROW teaches students how
to be more strategic in their fight for justice on campus and in the community. The
training is a series of presentations, exercises, and discussions that teach a set of skills
and concepts, which will increase the effectiveness of your student organizing. The
GROW trainers are seasoned student organizers from around the country who teach by
using their own personal organizing experiences. Participants of the GROW learn how
to:

• Increase student power on campus and in the community
• Develop an effective strategy for your campaign
• Overcome lack of participation on campus
• Increase membership of your organization
• Build effective coalitions
• Win concrete victories in students’ lives

In Person Training Sample Agenda
Friday
5:30 - 6:00 PM On Site Registration

6:00 - 7:00 PM Introduction to training and Principles of Direct Action Organizing

7:00 -10:00 PM Understanding the Relations of Power

Saturday
9:00 - 10:30 AM Choosing an Issue

10:45 AM - 12:00 Strategy Guidelines

12:00 - 1:00 PM Lunch

1:00 - 2:30 PM Strategy Exercise

2:30 - 3:15 PM Context of Our Organizing: Access to Higher Education 3:30 - 5:00

PM Recruitment & Organization Building

Sunday
9:00 - 10:30 AM Coalitions

10:45 AM - 12:00 Actions Guidelines

12:00 - 1:00 PM Lunch

1:00 - 2:30 PM Actions Role-play

2:30 - 3:00 PM Wrap-Up & Evaluations
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Digital Training Sample Agenda
Day 1
3:00-4:00: Session 1: Welcome, Introductions and Review of the Agenda

4:00-4:15: Break

4:15-5:15: Session 1: Overview of Organizing

5:15-5:30: Break

5:30-6:45: Session 2: Relations of Power

Day 2
3:00-3:45: Session 3: Context of Our Organizing

3:45-4:00: Break

4:00-4:45: Session 4: Choosing the Issue for a Campaign

4:45-5:00: Break

5:00-5:45: Session 5: Guidelines for Developing an Effective Strategic Campaign

5:45-6:45: Strategy Exercise and Debrief

Day 3
3:00-3:45: Session 6: Ensuring Racial Justice is Built into Your Campaigns

3:45-4:00: Break

4:00-5:30: Session 7: Introduction to Recruitment

5:30-5:45: Break

5:45-6:30: Tying it all Together

Wrap-up and Evaluation

Agenda Overview
All of the GROW sessions are interactive and build upon one another. It is crucial that
participants make a commitment to attend the entire weekend.

Introduction
On most college campuses, there are many different types of student organizations. We’ll explore
the characteristics and purpose of these different kinds of organizing and how they relate to direct
action organizing (DAO). The trainers will focus on the principles and steps of DAO and you’ll
begin to learn how to build real student power on your campus.

Understanding the Relations of Power
What is power? We’ll tackle this question through an interactive exercise that challenges our
assumptions of what power is and who has it. You’ll discuss what forms of power students have
and how measuring and demonstrating our power is essential to winning a victory.
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Choosing an Issue
As students we face a number of overwhelming problems on our campus. During this session you’ll
learn how to turn these problems into winnable solutions by using the majority strategy and other
important criteria. You’ll then use this knowledge to practice choosing an issue.

Strategy
Understanding strategy is critical to winning campaigns on your campus. The trainers will
demonstrate an amazing organizing tool- the strategy chart, which takes the guessing out of
creating a solid strategy. Through the strategy chart participants will learn about the major elements
of strategy, including goals, constituents, targets and tactics. The trainers will share strategy charts
from their campaigns and you’ll get a chance to create your own.

Educational Access
This session focuses on USSA’s work to make education a right and ensure that every qualified
individual has access to a college education. You’ll learn about the barriers to education that
students are facing on a national scale and how to bring the fight for educational accessibility to
your campus.

Recruitment
Now that you’ve learned how to build student power and develop a strategy you need people and
an organization to run your campaign. In this session you’ll learn how to build an effective
organization, develop leaders, create communication systems and more. We’ll explain what
motivates people to join organizations and guidelines that can be used to recruit and retain new
members. Through a role-play, you’ll practice recruiting a new member.

Coalitions
Building a coalition is one of the most challenging parts of organizing, but also one of the most
important. We’ll discuss how to create and maintain an effective coalition. You’ll also learn tips on
how to join a coalition. In an exercise you’ll use these guidelines to examine the coalition-building
process.

Actions
If your organization has power it means nothing unless you demonstrate it. In this session you’ll
learn how to use face-to-face meetings with your decision-maker to both build your organization
and demonstrate power to get what you want. You’ll learn the four steps to planning a powerful
action and in a culminating role-play, simulate a real action.

Choosing a Date
Pick a date that does not interfere with major campus events such as the homecoming
game, conferences, holidays or exams. The date must be 6 weeks out from the current
day. You’ll need about 6 weeks to plan the GROW. Also check with the student
organizations you are planning to recruit to the GROW to make sure the date doesn’t
conflict with any of their events. Finally, consider a date that will be during a time of the
school year when students are energetic and inspired to organize.
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Planning Team
Once the date is set, assemble a team of 2-3 people who will be responsible for
organizing the GROW. Each member of the team should expect to spend 3-4 hours a
week planning and recruiting for the GROW. Set a weekly meeting time when all
members can meet for an hour to check-in with each other.

Choosing a Site
GROWs are usually held on campus where rooms can be reserved for free. Room
reservations should be made during the first week of planning. Here is a list of what
type of rooms you’ll need.

• 1 room that will hold 40 people
• 2 rooms that will hold 20 people each
• The rooms need to be in the same building
• Moveable tables and chairs are needed
• The rooms cannot have stadium seating
• The same rooms need to be used during the entire training
• The rooms should be accessible to students with disabilities
• Public transportation and affordable parking should be near the rooms •
The rooms must be available during the following times

Friday: 5:00 PM – 10:30 PM
Saturday: 8:30 AM – 6:30 PM
Sunday: 8:30 AM – 4:00

• Ask the person responsible for opening and closing the building for their phone
number in case the building is locked.

• Create a map to the site, housing and parking for out of town participants
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Planning Meals
In Person Trainings: It is recommended that lunch and snacks are provided for the
participants of the training. Advertising free food is always a great tool for recruitment.
There are suggestions and tools for fundraising for food in the “fundraising” section of
this packet.

Digital Trainings: Outside of 15 minute breaks, there is no time allocated in the digital training
agenda for meals. Host organizations can purchase food delivery for training participants the day of
the training or send snacks to participants ahead of time.

Supplies
The host organization is responsible for providing the following supplies for the training.

• 2 pads of easel paper
• Masking tape or painters’ tape (Some schools do not allow masking tape to be put on

the walls. Painter’s tape may be a better option because it does not leave any
marks)

• 1 set of thick colored markers (Mr. Sketch markers are preferred)

Recruitment
Rule of Halves
You should always recruit more students than you actually want to attend the training.
Using the rule of halves is a great way to ensure 40 students attend the training. The
rule of halves means that only half of the students you ask to attend the training will
actually attend. If you use the rule of halves to do recruitment this means you will have
to do the following in order to reach your recruitment goal of 40 participants.

• Recruitment goal 40 students
• Follow-up with and receive a firm commitment 80 students
• Ask to attend the training 160 students

Who to Ask
GROW participants don’t just learn from the trainers; they learn from each other, share
experiences with one another and build a community of student organizers. To achieve
that result, recruit a diverse group of students from different backgrounds, organizations
and communities. Bringing together a diverse group of students is a great way to begin
building relationships for future campus organizing. To work towards recruiting a diverse
group of participants you should reach out to the following organizations on your cam
pus.

• Student of color, multi-cultural and ethnic
organizations
• Women’s organizations
• Lesbian, gay, bisexual and transgender
organizations

• Student-labor organizations
• Environmental organizations
• Political party campus organizations
• Student government
• Graduate employees union
• Fraternities and sororities
• Academic student organizations
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How to Ask
Students won’t come to the training unless you
ask them in person. Recruitment is a
face-to-face process that happens one person
at a time. Don’t assume that students will
attend the GROW because they saw a flyer or
received an email.

As you are approaching individuals or
organizations you are recruiting to attend the
GROW, figure out why they would want to
attend. You don’t want to talk at them about
why you think they should go. Think about
what will specifically attract them.

How is it in their self-interest to attend
the training? Listen to what their
personal and organizational needs are

and explain how their needs will be met by
the GROW. Use the agenda from this
packet to demonstrate that the training will
devote time to exercises and discussions
about the    very skills that they are
looking to develop!

A little emotion can go a long way. Getting people riled up can be a great way to
motivate them to attend the GROW. The best way to do this is to connect the training
with current issues on campus. For example you could say “Did you know that the
Board of Regents is raising our tuition by 10% next year? That’s why we’re having this
GROW training so that we can learn to organize strategically to keep our education
affordable.”

Student Organizing Presentations
The best way to reach a lot of students at once for recruitment is to give short
presentations at student organization meetings. Use the list of suggested student
organizations to make your own list of organizations you want to attend the GROW.

Contact the leaders of the organizations and ask to make a short presentation at the
beginning of their meeting.

At the meeting, pass out a flyer so that students
have a reminder to take home. Most
importantly, bring a sign-up sheet so that you
can collect the phone numbers and email
addresses of students that are interested in
attending the training.
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Get a Commitment
Students are far more likely to attend the training if they have made a firm commitment.
Using an application that interested students complete is a useful tool. Applying for the
training makes a student more committed to attending the training. It also provides you
with a realistic count and diversity of the possible participants.

Set up a system for distributing, collecting, reviewing applications and notifying
applicants they have been selected to attend the training. A sample application is
provided at the end of this packet.

Confirm
It is essential to contact the participants the week before the training to reconfirm their
commitment to attend and to let them know where the training will be held and other
logistical details. Always call and email all participants to ensure that they receive your
message. USSA will also assist in contacting the participants before the training.
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Advertisement

As mentioned earlier, recruitment is mostly a face-to-face process, however, it is important to hit people from
all angles and advertising through the following methods should

aid in recruitment for the GROW.

● • Flyers (a sample flyer is provided at the end of this
packet)

● School newspaper ads
● • Emails to student listservs
● • Chalking the campus sidewalks
● • Facebook event
● • Myspace post

Fundraising

Apply for money from your student government. The student government’s contact
information should be on your school’s website or ask the Dean of Student Affairs’
office. Many student organizations have fundraised for the training and it is a lot easier
than you may think. There are a lot of organizations out there that will be able to
contribute to the training fee.

Here are the most successful ways to fundraise for the training fee:

Ask student organizations to co-sponsor the GROW. Each student organization can
contribute a portion of the fee. This will also ensure students are recruited from each
organization.

Host the training with multiple schools that are near each other. Each school can
contribute a portion of the fee.

Ask local unions and community organizations to sponsor the GROW. Send a letter
requesting a specific amount of money. Call their office a few days after the letter is
sent to make sure the letter was received and to see if they have any questions. USSA
can provide a sample fundraising letter.

For food, you can use the above process to ask local restaurants to donate a
meal. USSA can provide a sample meal fundraising letter.

Consider charging a small sliding scale fee of $10 - $20. This fee can help pay for
meals and can ensure students’ commitment to attending the GROW.
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GrassRoots Organizing Weekend
Participant Application Form

Name: _______________________________________________________________

Day Phone: _____________________ Night Phone:__________________________
(please include area codes)

Email:

________________________________________________________________ Date

of Graduation:__________________Major:______________________________

Present Address: _______________________________________________________

Permanent Address: ____________________________________________________

Organizational Affiliations (No acronyms please): ______________________________

_____________________________________________________________________

Organizing Experience: __________________________________________________

_____________________________________________________________________

Issues you are working on:
_____________________________________________________________________

_____________________________________________________________________

Have you attended any USSA conferences and if so which conferences?

_____________________________________________________________________

How did you hear about the GROW?
_____________________________________________________________________

What do you want to get out of the training?: _________________________________

_____________________________________________________________________



GrassRoots Organizing
Weekend

The GrassRoots Organizing Weekend is a comprehensive
three-day training for student organizers. The GROW

teaches students how to be more strategic in their fight for
justice on campus and in the community. The training is a
series of presentations, exercises, and discussions that

teach a set of skills and concepts, which will increase the
effectiveness of your student organizing.

As a participant of the training you will learn how to:

★Increase student power on campus and in the community
★Develop an effective strategy for your campaign
★Overcome lack of participation on campus
★Increase membership of your organization
★Build more effective coalitions
★Win concrete victories in students’ lives
When:
Where:
Food:
For more info contact:


